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Welcometo
the Clean '
Blue Business
Resource Pack

Hospitality businesses create a huge amount of plastic
pollution. In response to this, the Greek Government has

introduced new legislation and set a target to reduce plastic
waste in the tourism sector by 50% by 2030

Working with 100 businesses on Paros, Common Seas de-
veloped a series of tools to support businesses to reduce
their single-use plastic. These tools will soon be available as
a single service in our online platform PlasTick — sign up to
receive updates here.

Because of their daily connection with locals and tourists,
- bars, cafes and restaurants have a unique opportunity
~ toreduce a community’s reliance on single-use plastics.

Ipport them to fulfil this potential by connecting them to our
' urces.
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100+ Clean Blue
Businesses on Paros

This toolkit contains:

Case Study.
Use this to understand how the intervention works,

and to convince others to support your project.

In Greece, . “w : B _ _, j{' 4 Letter / E-mail Template.

Send this to your business community to tell them

about the tools and resources that are available.
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What you'll need:

1. The Suite of Business
Engagement Tools

New message

To

2 . E m q i I Te m p I qte Subject Become a Clean Blue Business

Dear [business owner],

I'm contacting you today to talk about plastic waste ~ why it's a problem, what the law says you have to do
about it, and how to get started. Together, we can protect our seas and safeguard the world’'s most iconic
tourist destination.

Why plastic waste is a problem

Your business, as part of the tourism sector, creates enormous value for Greece. Qur coastline is one of the
world's most iconic. And in 2019, tourism generated 21% of our economy. But at what cost?
Plastic waste is putting our country's identity and economy at risk:

Greece leaks 11kg of plastic per person, per year - compared to the EU average of 003kg
Much of this plastic waste comes from hospitality businesses
Globally, plastic pollution s on track to quadruple by 2040.

Without action, plastic waste will destroy Greece's seas and beaches, and its economy and future.
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Case Study

100+ Clean Blue
Businesses on Paros Problem

The Greek Government has created new laws and set ambitious targets to Tourism drives Paros’' economy but creates a
tackle plastic waste in the tourism sector. However, many of the hospitality 5000% increase in plastic waste during high

businesses we spoke to as part of our work on Paros were either unaware of season. Across Greece, 1.1kg of plastic waste
these new laws, or didn't know what to do about them. ends up in the sea per person, per year -

; _ compared to the EU average of 0.03kg. It's
To tackle this, our team developed a program called Clean Blue Businesses, also estimated that Greece loses €26 million

sharing tools and guidance to help bars, cafes, restaurants and hotels across a year because of plastic's impact on the
the island quickly and effectively reduce their plastic waste. tourism, shipping and fishing industries.

In July 2021, new legislation banned single-use plastic
{‘. items such as straws, plates and cutlery. And in October
2021, the Ministry of Tourism set a target to reduce
single-use plastic by 50% by 2030. The hospitality and
retail industry on Paros, though impacted the most, were
largely unaware of the legal requirements this placed

upon them

In October 2021, the
Ministry of Tourism set a

target to reduce single-use
plastic by 50% by 2030

@ CommonSeas
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Solution

On Paros, we wanted to help hospitality
businesses of all shapes and sizes understand
how much plastic they were using and find
ways to reduce their use.

Build a picture of your plastic use
Find your purchasing records for each of the relevant plastic items b

and enter data about your annual use. In the next step, you'll be able
footprint and identify your most problematic plastic items.

1 Whatis the base Year for the plestic consumption data you are providing? | 2021 v | @

2 Projected Growth % @) N

2022 2023 2024 2025 2026

By what percentage do you expect the number of annual

occupied room nights o change Year-On-Year over the next % % % % %
Suggested growth rate for your region 1% 3% 2% 4% 2%
3! pdinems PET—T— To do this, we developed a user-friendly plastic analysis

"‘f - and reporting tool, as well as several other practical

[l
N
]

coaching tools. For example, our COVID-19 & Reusable

Guide helps hospitality businesses navigate the most up-

to-date safety protocols so they can continue serving in
reusable containers and minimising their plastic use.

Year 1

All our tools are designed to help businesses identify

the most effective ways to reduce their plastic waste,
whilst taking into account the complexities of the new

legislation and COVID restrictions.

Common Seas

PROBLEM

PLASTIC
Tems Sometirmes the easiest solutions are the most eco-friendly
Offer tap Offer filtered Provide Replace
water to water in stoff witha.
customers refilable reusable with glass.
first. glass bottles. bottle to refill
rengoTTLES
o Consider Keep straws Train staff When
{ A which drinks out of sight. to phase requested offer
W ( require a ot offering areusable
\JUL/ straw, straws. metal or
STRAWS papscsa.
ol 3 Incentivise Discount or Ensure used Provide Measure, Reduce, Report
[ — customers free coffee coffee cups. staff with
Li—1 tousea on their goin the. areusable i3S
NV reusable cup.  tenthrefil Blue Bin. cup. .l
corrzcups
Are you ready to reduce
Encourage Don't offer When asked . .
customersto  bogs forabog your plastic footprint?
| bringreusable charge the 5
N 4 bags. national fee.

Lend Switch to Ask customers

customers reusable if they need

reusable cutlery and cutlery rather —
reusable containers takeaway than always '
containers. foradeposit. | boxes providing. Let's Start |
Switch to Have sealable: Switch to
alominum ol [ ieusable

whichismore  containers for  paper, siicone
widely recycled  foodstorage, bags, or
beeswax wraps.
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Outcome

So far, we have helped over 100 restaurants, cafes,
bars and hotels understand and start to reduce their
plastic footprint. When a business joins our network,

1. Stop using plastic and biodegradable straws

2. Stop using plastic and biodegradable bags

3. Offer tap water first, informing customers it's safe to drink

4. Reduce plastic water bottles by at least 10%

5. Reduce plastic cups by at least 5%

6. Reduce takeaway containers by at least 5%

As a result of this, we know that at least 500,000 single-use plastic water
bottles and 140,000 single-use plastic straws have been taken out of

circulation.

One of the business owners who signed up to become a Clean Blue
Business was Dimitris Alexakis, the Area General Manager for an influential
hotel chain on Paros. In his words: "Common Seas informed us of incoming
legislation for plastic reduction and management. The plastic reporting tool
was enlightening, and the offered solutions made all the differencel This has

inspired us to implement our own sustainability plan.”

As momentum continues to build, more Clean Blue Businesses are
transitioning towards reusable options or eradicating plastic completely,

setting the standard for others to follow.

Offer tap water

Stop using plastic and
biodegradable bags

Stop using plastic and

biodegradable straws

CLEAN BLUE PROMISE

Be a Clean Blue
Business owner

We always take a photo of every new Clean
Blue Business owner with their pledge so
that we can celebrate their commitment.

As a result of this, we
know that at least
500,000 single-use
plastic water bottles
and 140,000 single-
use plastic straws
have been taken out
of circulation.
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Email / Letter Template
Email Template

This template is designed to be used as the basis for an emaill

or letter to send out to businesses in your network. You could

share the letter alongside other municipality communications W Sommonseqs

Blue Allianee

° e | . N I
S to businesses, such as business rates.The template does oS, *”
elp DUsSInesses .
o L : : . e - P
Helps businesses understand their role and responsibility <
re u Ce e I r p q s I ‘ : when it comes to reducing plastic waste.

Provides businesses with resources they can use to start
their plastic reduction journey.

Generates energy and momentum about what is possible,
and why it's so important.

Please download and adapt this template as you see fit. We
recommend you send the tools as an attachment, but you can

also send a link to our resource page at www.commonseads.

com/resources

New message

To

Subject Become a Clean Blue Business

Dear [business owner],
I'm contacting you today to talk about plastic waste — why it's a problem, what the law says you have to do

about it, and how to get started. Together, we can protect our seas and safeguard the world's most iconic
tourist destination.

Why plastic waste is a problem

Your business, as part of the tourism sector, creates enormous value for Greece. Our coastline is one of the
world's most iconic. And in 2019, tourism generated 21% of our economy. But at what cost?
Plastic waste is putting our country’s identity and economy at risk:

- Greece leaks 1.1kg of plastic per person, per year - compared to the EU average of 0.03kg
- Much of this plastic waste comes from hospitality businesses

- Globally, plastic pollution is on track to quadruple by 2040.

Without action, plastic waste will destroy Greece's seas and beaches, and its economy and future.

Vesiw vole memel poemeemeibnilidy

AQO-~@ & =




CLEAN BLUE PROMISE

EST. 2022

e

Thank you
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